CEO REPORT
Good Evening and Welcome!
As we enter our 60th year of dedicated service to
you, I want to express our sincerest gratitude for
your trust and loyalty to serve as your financial
partner. 2020 has brought some challenges but it
has also brought us the opportunity to serve you
differently. We were proud to have processes and
services in place before the pandemic that would
allow us to continue to serve you.
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The safety of our employees, members, and
community continues to be top priority for us. We
understand how precious your time is and I would
encourage you to continue to bank your way even
when lobbies reopen on March 22nd. Our mobile
app allows you to complete any transactions from
wherever you are and our no fee atm/debit cards
allow access to cash at your convenience. We also
added appointments on our website that will allow
you to have a zoom session with our employees at
your convenience. I want to thank you for your
patience and kindness during this time as we
continue to keep our staff and community healthy.
Banking your way, on your time, and your schedule
is the way of the future. I encourage you to reach
out to us through our many communication
channels should you need assistance on any
platform. Our team welcomes your questions.
Tonight, I reflect on another safe, sound, and
financially healthy year. We have strived and met a
majority of our strategic goals that have been set
by the Board and continue to enhance the value of
your membership. 2020 showed net earnings of
$849,800 and a return on asset ratio of .93%.
Assets grew 21.51%. Our net worth is solid at
11.56% and our membership grew 1.97%.
Overall, credit unions continue to remain a small
but vital force. Annually, credit unions provide
$18.9 billion in total financial benefits across the
country through higher returns, lower rates, and
fewer fees. Investing in the communities we serve
and strengthening your financial well-being is our
commitment to each and every one of you.

We value your commitment to our credit union
and to show our appreciation we gave back over
$129,000 thru our bonus dividend interest rebate
program again in 2020 to our owners. Your loyalty
is rewarded. By giving back to you, we are not only
investing in you but in the communities that you
live and work in. We look forward to continuing
this program.
We are always enhancing technology to ensure
that our member's financial needs are met.
Expanding convenience and accessibility while
maintaining high standards of security and privacy
are of the highest importance. Some features that
you may be interested in checking out are our
chat feature on our website, our mobile app, or
meeting with a team member by appointment
through video. Your time is valuable, why not do
your banking from the comfort of your own home.
Education is always top of mind for us. We
continue to interact with you through the website
and various social media platforms as we strive to
keep you financially fit. To show commitment to
you, 3 more employees have become certified
financial counselors bringing our total to 6. Reach
out to any one of them to discuss your financial
questions as they are dedicated to helping you
navigate your financial journey.
Our Heber Fuger Wendin investment advisor
representative, Gary Altman, has grown our
member investment business to just over 4
million dollars. Gary is a trusted partner that has
been serving our members for 30 years. Now
more than ever we know having a trusted and
honest advisor like Gary can be critical to your
ongoing financial success. We look forward to
helping you build your financial future.
The fraudsters and the scammers haven’t quit
trying to steal your money, so I want to remind
you to be on high alert. Never give your
information verbally by phone or by text unless
you have initiated the call. Never let someone
have access to your computer unless you know
them. Many scams are initiated through email and
social media platforms where the fraudster
becomes your friend then the money is
requested.

You may say, “that will never happen to me,” but
please trust me when I say that these fraudsters
are good at what they do and it is happening in
your community. In fact, it has likely happened to
some of you already. You should know that there
is not a day that goes by that we are not seeing
someone involved in some sort of a scam and it
seems to be increasing. If you’re in doubt about a
transaction don’t hesitate to call us and we can
guide you in the right direction. Most importantly
review your account statement every month.
Through our community reinvestment initiative,
we represent you by volunteering our time and
raising dollars to support the things that are
important to the communities we serve. Although
2020 has posed challenges in this area, I want to
shout out to my team for the work they did on
putting over $10,000 back into the community by
creating the essential worker's project. This project
was in conjunction with the Michigan Credit Union
foundation and allowed us to spread $10,000
around the 4 counties that we serve. Together we
make a BIG difference!
At this time, we have a few employees that I would
like to recognize for their years of service and
dedication to the credit union and the
communities we serve.
In 2019 we recognized the following employees:

JT Dullack – 20 years
Kim Wisniewski - 10 years
Megan Brege – 5 years
In 2020 we recognized the following employees:

Gary Altman – 30 years
Diane Cordes – 20 years
Jenny Peacock – 15 years
Penny Seiler – 15 years
Jenny Zdybel – 15 years
Katie Kuznicki - 5 years

I am proud of our entire team and would like to
personally thank them for all of their hard work
not only every year, but especially this year. They
showed empathy and resilience as we navigated
and continue to navigate the ongoing changes in
credit union processes. Thank you all so much for
what you do every day for our members.
To you, the members, we appreciate your
kindness and your patience as we continue to
serve you. Calcite Credit Union is a choice for you,
and we appreciate you choosing us as your
trusted financial partner.
Thank you for allowing me to serve as your
CEO.Have a great evening.
Respectfully Submitted

Barbara Mills, CEO

PRESIDENT'S REPORT
2020 proved to be a year of tremendous instability
and uncertainty, across our nation. A presidential
election, marijuana legalization, the loss of jobs and
businesses, increases in scams and hackings and
to top off all of that... a global pandemic! It really
has been quite a year.
The Calcite Credit Union accepted the many
challenges of this past year, addressing them one
by one, in the same common sense manner that it
has over the past 60 years, always doing the right
thing to preserve and protect our financial futures.
Isn’t nice to know that year after year, we can trust
our hometown financial institution to keep our
hard earned dollars safe and secure?
Membership in the Calcite Credit Union assures
access to multiple benefits that are cutting edge, in
terms of technology. Mobile banking, account
security, the virtual chat feature, video
conferencing, to name just a few.

There are many great reasons for each and every
one of us to be proud Calcite Credit Union
members, including those associated with
advanced technology and security previously
mentioned, but I would like to offer up just a few
more that I believe are extremely important.
The staff at CCU are second to none, they care
about you the members, helping each other, while
also supporting our local communities. The staff
prioritize member service, focusing on providing
you with their full attention when assisting with
your financial needs. Whether savings, loans,
investments or any other guidance you may
require, they are here for you, the member.
Additionally, is the fact that the Calcite Credit
Union is owned by you the members, it has no
stockholders, which means profits can, and are
returned to you the member owners in the form of
very few fees, low interest rates on loans, year-end
interest rebates and even free popcorn when the
lobbies are opened again!
Finally, CCU is very committed to Community. The
credit union and its staff raise money, seek grant
opportunities, volunteer to assist in any way they
can to create a better community for all of us.
The Calcite Credit Union, its staff, you as
members... we are one very proud family, built on
trust and support for doing the right thing at all
times, it’s who we are...it’s: “People helping People”

CREDIT COMMITTEE REPORT
During the past year, the credit union granted
loans totaling $25,302,941 to our membership.
That is an increase of 30% compared to 2019.
Last year our lending staff processed over 7
million dollars in auto loans and almost 12 million
dollars in real estate loans, doubling 2019’s
production!

Take us with
you wherever
you go!

We continue to try to make applying for loans
faster and easier. Covid-19 has forced us to
remove almost all face-to-face lending. We have
had to educate members on how to apply online
via computer or cell phone. Lenders are quick to
respond to all loan requests and we do our best
to get approvals out quickly. Membership has
embraced this new method and most have
enjoyed the process. We continue to try to keep
loan rates low and attractive so you can keep
more of your hard-earned money right in your
pocket. We appreciate all of your business and we
want to thank you for allowing us to be a part of
your financial future.

Respectfully Submitted,

Barbara Mills, Credit Committee Chair

Sincerely,

Scott McLennan, President

Download
the Calcite CU
Mobile App!

How can you
connect with us?

Text
1-877-CALCITE

SUPERVISORY COMMITTEE
REPORT
The Supervisory Committee of Calcite Credit Union reflects upon 2020
in the following ways:
An audit was performed in 2020 by Financial Standards Group at the
request of the Supervisory Committee. A report of the audit was
furnished to the Board of Directors, the Supervisory Committee and
Management.
In our opinion, the fairness of the financial statements and the facts
stated by Management is in compliance with the current laws and
regulations.
Respectfully Submitted,

Call any branch

Joseph Brewbaker, Chairman
Gloria Adrian
Matthew Quaine
Supervisory Committee

Visit any branch
Chat on our
website
Make an
appointment on
our website

WAYS CCU PUTS VALUE IN YOUR
MEMBERSHIP:
BONUS DIVIDEND
INTEREST REBATE
LOWER FEES
LOWER INTEREST RATES
SCORECARD REWARDS
PAYMENT SKIPS
TRACFONE & TURBOTAX
DISCOUNTS
AND SO MUCH MORE!

TREASURER'S REPORT

BOARD OF DIRECTORS
Scott McLennan......................President
Anne Wirgau....................Vice President
Mark Karsten..........................Secretary
Joe Hefele...............................Treasurer
Dennis Lyk.................................Director
Gloria Adrian.............................Director
Melissa Goodrich......................Director

SUPERVISORY COMMITTEE
Joe Brewbaker..................Chairperson
Gloria Adrian
Matthew Quaine

CREDIT COMMITTEE
Barbara Mills.....................CCU Staff
Gary Altman......................CCU Staff
Jan Dullack.........................CCU Staff
Jenny Zdybel......................CCU Staff

EXECUTIVE TEAM
Barbara Mills..............................CEO
Gary Altman..............................COO
Matthew Mertz..........................CFO

It is my pleasure to welcome our 9,116
member-owners to the 58th Annual Meeting of
your Calcite Credit Union (“your Credit Union” or
“CCU”) and to deliver this brief summary of our
financial results for the 2020 year. I encourage
you to review the financial reports that are
included in this year’s Annual Report to our
membership. We have had a phenomenal year
returning value back to you, our memberowners, and in strengthening our overall
financial position.
Your Credit Union generated a net income of
$849,800 in 2020, which decreased from 2019
but represents an increase of 15.35% when
compared to the previous 5 years’ average net
income. Net income is an important component
of a credit union’s net worth position along with
both regular reserves and undivided earnings.
Your Credit Union’s net worth remains
comfortably within regulations of being “well
capitalized” with an operating ratio of 11.56%,
falling from the 2019’s ratio of 13.02%. This
operating ratio is one of the key ratios looked at
by credit union regulators to determine the
overall safety and soundness of your credit
union. This ratio, along with other assetaffected ratios, decreased as a result of the
extraordinary circumstances that the pandemic
introduced. 2020 was a unique year for CCU
and the entire financial institution industry with
historic growth in total assets. CCU’s asset
growth totaled 21.51% in 2020, amounting to
an increase in assets of $17,671,896. This
increase can mainly be a result of an increase in
member shares of $16,428,143.
Your Credit Union’s Lending Team had nothing
short of an astounding year given the many
hurdles brought in with the pandemic. The
Lending Team processed and closed on 1,151
loans with balances totaling $17,586,875 during
the year. This amounted to a net overall loan
growth of 4.95%, or $2,205,333 for the 2020
year bringing total loan balances to
$46,336,992.
Your credit union has a wide array of savings
products designed to help you achieve your
financial goals.

We are extremely proud to be able to pay some
of the most competitive interest rates to our
member-owners. This past year we returned
$222,926 in the form of dividends and interest,
not including the interest rebate dividend we paid
back to members of $129,913.
With the current uncertainty of the economy, we
project that member demand for our loan
products may decline during the 2021 year, but
not in a significant amount that would cause
concern. The steady decrease in mortgage rates
during 2020 resulted in a booming housing
market for our membership area. 2021 will likely
reflect similar mortgage rates, but less real
property may be available for sale. We will
continue to aggressively market the credit union
difference in order to capture market share from
our competition in the future. We encourage you
to call your credit union first or apply online if a
need for any type of loan should occur in 2021
and beyond.
We are extremely proud to announce that we
currently have 6 team members that have
completed formalized training to become CUNA
Certified Credit Union Financial Counselors. These
team members are available to help all memberowners with any financial questions you may
have. Our counselors are committed to making a
difference in our members’ lives and in turn
strengthening the communities that we serve. You
may contact any credit union office to set up an
in-person financial counseling appointment with
one of them.
Calcite Credit Union continues to be a strong
financial cooperative delivering innovative
products and services to our growing
membership. We truly appreciate and thank you
for your business and be assured that we will
continue to be “committed to preserving your
financial future by doing the right thing”.
It has been my privilege and honor to serve as
your Treasurer this past year.
Respectfully yours,

Joe Hefele, Treasurer

Congratulations!
To our re-elected directors:

Dennis Lyk - 2-year term
Melissa Goodrich - 2-year term
Gloria Adrian - 3-year term
Scott McLennan - 3-year term

Together we
can help the
success of our
communities
grow!

